4 TCCA scarl

A Fincantieri, Delta-ti and Comes company

Quality policy

4TCC1 (4T hereinafter) objective is to achieve and maintain an excellent level of quality in all its project
processes and every single activity in order to delivery to Client “products” in line with its expectations and
according to the Contract timing, cost and quality requirements.

Quality assurance at each stage of the process, from acquisition of the contract to design and procurement,
down to production or provision of services, is entrusted to each “process owner” as clearly defined in the
Project Quality Assurance Plan.

4T Quality Policy is expressed by the following key points:

- Clarity of objectives

- Quality of people and responsibility
- Quality of information

- Continuous improvement

- Quality as the source of prevention
- Effective planning

- Right first time

In detail:

e Each manager, supervisor and employee is responsible for complying with requirements and meeting
4T’s quality standards and is accountable for his or her individual performance and the performance
of those working under his or her supervision

e AT shall ensure that all sub-contractors apply quality standards which are fully compatible with those
of 4T

e AT shall provide adequate resources and training to ensure work is carried out safely and
professionally and fully compliant with the Contract quality’s requirements

e AT shall ensure that all Quality incidents are fully notified, investigated and that corrective action is
carried out and communicated across the business

e AT shall ensure that a comprehensive program of reporting and audits is developed to measure 4T’s
performance against set goals and objectives, and that these are formally reviewed by 4T
management to ensure the effectiveness of the quality management system

4T employees are aware that ITER is a nuclear fusion facility (Installation Nucleaire de Base - INB 174) under
French nuclear law, and therefore quality is of the highest importance. Consequently, any behaviour that
could prejudice the quality of the work performed and / or not in line with the requirements of the Project
Quality Assurance Plan will not be tolerated by the company.
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